
SIAC Meeting 
1/28/19 Rescheduled to 2/18/19 
6:35pm- 7:55pm 
Members present:  Matt Patton, Michelle Soderstrum, Terri Heisterkamp, Michelle Carpenter, Brad Taylor, Darrin 
Berggren, Michaela Carlson, Mike Retallick, Eli Ruben, Megan Mcguigan, Dhruv Patel, Jacob Hennager, Leroy Kester, 
Erik Oleson, Katherine Thorson, Mary Sirna, Katie Hermanson 
 
Guest Speaker Jerry Gallagher-Donovan Group (marketing group)-Wisconsin 

 
Roland-Story Community School District – SIAC Communications Meeting #1 
 
I) Introductions-Jerry has been working with our school for a couple months working on a communication 
plan. 
 
II) Explanation of Process-did a communication inventory with the staff.  Survey report-breaks down. Work 
through plan, help develop.  Working document to form within weeks that you can help with suggestions and 
edit. 
 
III) Review of Communications Inventory- 

The survey received a total of 90 responses. We consider this to be a satisfactory response for the 
purpose of collecting the data the district sought through the survey. 

Good group.  Make it as foolproof.  Staff members.   
 
Results 

In which building do you work primarily? 
             Roland-Story High School        33.33% 
             Roland-Story Middle School     26.67% 
             Roland-Story Elementary         35.56% 
             Roland-Story Office                    4.44% 

 
 

In your current role in the district, please check all of the ways in which you communicate. (We 

https://drive.google.com/file/d/0B6MVb0I5DpzfRTh6ZGsxUEp4a0s1c2l4aUVKNHNiN1dQdk9v/view?usp=sharing


assume that you do face-to-face communication, one-on-one telephone calls, and meetings. 
Thus, they are not included here.) Please use the “other option to include items not on the 
list. 5) 

 

Parent or community email newsletters 12.13% 

Printed parent or community email newsletters (ie.hard 
copy) 

 
10.24 % 

Advertisements, articles, guest columns, and “op-eds” in 
local newspapers 

 
4.31% 

Media relations (interviews with the local media) 2.70% 

School website 12.13% 

District website 7.28% 

Twitter 3.50% 

Facebook 9.70% 

Instagram 1.08% 

Direct mail (i.e., “snail mail”) 9.97% 

Service club presentations (e.g., meetings of local 
chapters of the Rotary Club or Kiwanis Club 

 
3.50% 

Issue-specific “Frequently Asked Questions” and 
“one-pager” documents 

 
2.16% 

Brochures 2.96% 

Banners 0.54% 

Videos 2.43% 

Key communicator groups (i.e., influential community 
members who meet with you regularly) 

 
1.35% 

Surveys 4.85% 

Focus groups 0.81% 

Other 8.36% 

*Not a great response is videos-not high on the list but gaining momentum.  Embed videos with newsletter at another 
school.  Internal and external (staff communicating with parents and can even use it among staff members). 
*8% other (indicate?)- remind 101, classroom dojo, canvas, Powerschool...might be something they might be talking 
about. 
 
 

What is the best way for you to communicate with those you need to communicate with? 
*Facebook, 1:1, text messaging 
*Different ways for different stakeholders.  Make it simple. 
 



As it relates to communication, what are you currently doing that is not working well? 
*Not working well- parents don’t seem to read notes sent home in backpacks...very common 
*Don’t feel like we can be over communicate on topics 
 

What is your biggest communication challenge? 
*Change: make it more systematic, better flow on how to communicate 
*Biggest bang for the buck-let the stakeholders know how we are teaching the child.  Draw them into few areas.  Maybe 
have a central hub where everyone can come for their information.  Part of the process. 
*Biggest communication challenge- ambiguous term.  Time is a challenge in communication.  Hard to send mass email to 
parents. 
*Teacher standpoint- send emails, parents and students don’t necessary read it. 
*School example:  There is a gap for some stakeholders-no computer.  Every family has this.  Phone is the most 
important.  Is there a way of building from this communication plan. 
 
 
 

What is your biggest communication opportunity? 
*Opportunity- not necessary black and white. 
Take away- take advantage of social media.  Do a good job, can we take it to the next level. 
 
IV) Key Questions-reference time at all levels.  Send email then send text to say to read email.  Is there a 
process where it is such a habit.  Develop a structure where we can take 30 seconds everyday to 
communicate that it can make a habit. 
*All the parties have received.  Think it has been received.  Don’t know if all have been read. 
*Basketball 140 signed up for remind.  Don’t click on it to see who have read it or not.  You can put so much 
character.  It doesn’t alert you.  They can respond back through the app.  Individual.  Verizon backed off 
charging for it.  When they sign up they can choose how they receive it, email or text. 
*Facebook-weekly analytics.  This is the highest level of engagement.  Would be nice to be all connected back 
to the school.  There is so many subgroups.  Don’t get it through the Roland-Story hub.  Harness facebook to 
include everyone. 
*Student: don’t have Facebook.  See more on Instagram. 
*Parents:  some don’t have anything to do with social media 
*Do a stakeholder survey is an option-staff doesn’t know what is the most effective 
*Sometimes the secondary accounts don’t get checked all the time 
*Marketing found out if kids have to read a paragraph, they don’t read it 
*Outsider: job is 70% is email.  Teaching kids the real world, gearing them to email.  Remote jobs is Skype, 
text. 
*Send out to staff: emails. 
*Instagram-1 min of video 
*Facebook-more 
*We need to find the balance. 
*We send out the physical newsletter geared to older.  Remains #1 for direct mail to send out their message. 
Most is postcards.  Small, easy to handle.  Postman puts on top, adapt to read it. 
 
● Setting goals-Key Question: What are the district communication goals in your mind.   Is there a way to 
measure success? No right or wrong answers. 
What are the district communication goals in your mind? 
-To find 3 or less different methods to all stakeholders that they can commit to go to everyday basis.  Clear concise 
information in timely and actionaly manner.  Spin a positive. 
-Streamline.  Hone on what you want to do.  Set standards.  Educate sender and the recipient.  Want a response, tell 



them.  Expectation for this medium.  There is a return receipt that they can verify they have opened it.  Google add on that 
cost-see how many people have opened it and how often.  Edicate-please respond. 
-Identify stakeholders even if they don’t have students.  All taxpayers 
-Goals:  Why is important?  Collaboration.  Who am I contacting? 
-ACT: Hub (parents, students) 
-Can state it. Clarity 
-Depends on what you are communicating.  Canceling-remind, big spending-snail mail 
-Positive: re-enforce our core values 
 
A year for now, how will we know we were successful? 
-Matrix 
-asking for participation 
-don’t know what the metric is 
-measure parent/teacher meetings, Carnival, basketball, musical, for attendance (it’s rising) 
-how did you hear about this? Dropdown box. 
-advertise it in the Herald 
-Mayo: flood the market with positive things.  There is a way of showing it 
-Word on the street matters.  Are they complaining or positive.  Measure success.  As a school board member- don’t seek 
them out as a positive.  Maybe a survey.  Currently my school communicate well.  Survey down the line and see it 
change. 
 
● Stakeholder groups-Identify (blanket approach, specific) 

Be careful of other towns newspaper.  Social media would be better. 
*Parents (new, working, transition 4th-5th and 8th-9th, crossing of the schools) 
-Open enrollment (most is surrounding districts) 
-Homeschool 

*Community-Outside groups (Booster, Kiwani’s, church groups, Retired, Senior Citizens, Veterans) 
-Businesses (Posters with schedules to post on their windows).  Have to remember both towns.  Library is huge on 
working with the students. 
-Chamber of Commerce (Story City) 
-Realtor Groups 
-Public Service Workers (Police, etc) 
-Media 
-Bethany Manor 
-Local Radio 
-Coop 
-Lawmakers (know the mission and values of RS school district).  View it as essential.  Dave Deyoe. State and county 
level. 
-Roland-Story Foundation (booster club for scholarship) 
-Daycare providers 
-Military and college reps to RS 
-Coffee Clubs (voice of many) 3 groups 

*Students 

*Staff 
 
 
● Messaging 
 
● Tools 
 
 
 



V) Survey Discussion- We can launch.  
What do we want to ask?  Survey in the field, close, results by next meeting? 
*Effective 
*What’s important to you?  Qualify?  Communication, information. 
*Breakdown by age demographics 
*Method do you prefer, 2nd 
*Barriers of communication? 
*Snapchat, Instagram, any newer? 
*Other district that has developed their own app.  Go into own mobile app.  Given to us.  Donovan group has the licensing 
to do it.  Pretty basic.  Push notifications.  Website in a mobile app.  Take time. 
-finding ways of using push notifications (one line) 
-How much is too much?  Timely warnings. 
-Menu of different levels of notification?  Yes, can pick different options.  Is there a way of noting important.  Can you opt 
of emergency warning?--Looking into it 
-Different platforms (different people posts) 
-Satisfactory question: describe RS school district that is unfamiliar with it.  Better level of comprehension. 
-1-10 levels of communication?  How is it defined by that person? 
-Another district.  Postcard with the Survey URL.  Didn’t go well because the town had just sent one.  Tried to get 
everyone 
 
VI) Next Steps 
Saturation point.  Social media.  Still missing certain demographics (example coffee groups).  Still print out and 
send out. 
 
First draft of Communications Plan- team will put together a rough plan.  Idea of where we are going with it? 
Add/delete. 
 
Set next meeting- after survey results.  To know how to put together.  Share survey with SIAC and push 
outwards. 


